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which could have a material effect on the financial statements as required by Government Auditing Standards. 
The report on internal control and compliance will include a statement that the report is Intended solely for the 
information and use of management, the body or individuals charged with governance, others within the entity, 
and specific legislative or regulatory bodies and is not intended to be and should not be used by anyone other 
than these specified parties. If during my audit I become aware that KPPCSD is subject to an audit requirement 
that is not encompassed in the terms of this engagement, I will communicate to management and those charged 
with governance that an audit in accordance with U.S. generally accepted auditing standards and the standards 
for financial audits contained in Governrn(lnt Auditing Standards may not satisfy the relevant legal, regulatory, or 
contractual requirements. 

Management Responsibilities 

Management is responsible for the basic financial statements and all accompanying information as well as all 
representations contained therein. As part of the audit, I will assist with preparation of your financial statements 
and related notes. You are responsible for making all management decisions and performing all management 
functions relating to the financial statements and related notes and for accepting full responsibility for such 
decisions. You will be required to acknowledge in the management representation letter my assistance with 
preparation of the financial statements and that you have reviewed and approved the financial statements and 
related notes prior to their issuance and have accepted responsibility for them. Further, you are required to 
designate an Individual with suitable skill, knowledge, or experience to oversee any non-audit services I provide 
and for evaluating the adequacy and results of those services and accepting responsibility for them. 

Management is responsible for establishing and maintaining effective Internal controls, including monitoring 
ongoing activities, to help ensure that appropriate goals and objectives are met; for the selection and application 
of accounting principles; and for the fair presentation in the financial statements of the respective financial position 
of the governmental activities, the business-type activities, the aggregate discretely presented component units, 
each major fund, and the aggregate remaining fund information of the KPPCSD and the respective changes in 
financial position and cash flows, where applicable, in conformity with U.S. generally accepted accounting 
principles. 

Management is also responsible for making all financial records and related infonmation available to me and for 
ensuring that management and financial Information is reliable and properly recorded. Your responsibilities 
Include adjusting the financial statements to correct material misstatements and for confirming to me in the 
representation letter that the effects of any uncorrected misstatements aggregated by rne during the current 
engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, 
to the financial statements taken as a whole. 

You are responsible for the design and Implementation of programs and controls to prevent and detect fraud, and 
for informing me about all known or suspected fraud affecting the government involving (1) management, (2) 
employees who have significant roles in internal control, and (3) others where the fraud or illegal acts could have 
a material effect on the financial statements. Your responsibilities include informing me of your knowledge of any 
allegations of fraud or suspected fraud affecting the government received In communications from employees, 
forrner employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring 
that the entity complies with applicable laws, regulations, contracts, agreements, and grants for taking timely and 
appropriate steps to remedy any fraud, illegal acts, violations of contracts or grant agreements, or abuse that I 
may report. You are responsible for the preparation of the supplementary information in conformity with U.S. 
generally accepted accounting principles You agree to Include my report on the supplementary information in any 
document that contains and indicates that I have reported on the supplementary information. You also agree to 
present the supplementary information with the audited financial statements OR make the audited financial 
statements readily available to users of the supplementary information no later than the date the supplementary 
information is issued with my report thereon. 

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations. Management is also responsible for identifying for me previous financial audits, attestation 
engagements, performance audits or other studies related to the objectives discussed in the Audit Objectives 
section of this letter. This responsibility includes relaying to me corrective actions taken to address significant 
findings and recommendations resulting from those audits, attestation engagements, performance audits, ()r other 
studies. You are also responsible for providing management's views on my current findings, conclusions, and 
recommendations, as well as your planned corrective actions, for the report, and for the timing and format for 
providing that information. 
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Audit Procedures-General' 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures In the financial 
statements: therefore, my audit will involve judgment about the number of transactions to be examined and the 
areas to be tested. I will plan and perform the audit to obtain reasonable rather than absolute assurance about 
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent 
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the entity or to acts by management or employees acting on behalf of the entity. Because the 
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide 
reasonable assurance of detecting abuse. 

Because an audit is designed to provide reasonable, but not absolute assurance and because I will not perform a 
detailed examination of all transactions, there is a risk that material misstatements may exist and not be detected 
by me. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or 
governmental regulations that do not have a direct and material effect on the financial statements. However, I will 
inform you of any material errors and any fraudulent financial reporting or misappropriation of assets that come to 
my attention. I will also inform you of any violations of laws or governmental regulations that come to my 
attention, unless clearly inconsequential My responsibility as auditors is limited to the period covered by my audit 
and does not extend to later periods for which I am not engaged as auditors'. 

My procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, 
and may Include tests of the physical existence of inventories, and direct confirmation of receivables and certain 
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial 
institutions. I will request written representations from your attorneys as part of the engagement, and they may 
bill you for responding to this inquiry. At the conclusion of my audit, I will require certain written representations 
from you about the financial statements and related matters. 

Audit Procedures-Internal Controls 

My audit will include obtaining an understanding of the entity and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, 
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain 
controls that I consider relevant to preventing and detecting errors and fraud that are material to the financial 
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance 
matters that have a direct and material effect on the financial statements. My tests, if performed, will be Jess in 
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be 
expressed in my report on Internal control issued pursuant to Government Auditing Standards. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies. However, 
during the audit, I will communicate to management and those charged with governance internal control related 
matters that are required to be communicated under AICPA professional standards and Government Auditing 
Standards. 

Audit Procedures-Compliance•• 

As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, I will perform tests of KPPCSD's compliance with the provisions of applicable laws, regulations, 
contracts, agreements, and grants. However, the objective of my audit will not be to provide an opinion on overall 
compliance and I will not express such an opinion in my report on compliance issued pursuant to Government 
Auditing Standards. 

Engagement Administration, Fees, and Otherdd 

1 may from time to time, and depending on the circumstances, use third-party service providers in serving your 
account. I may share confidential information about you with these service providers, but remain committed to 
maintaining the confidentiality and security of your information. Accordingly, I maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal information. In addition, I will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and I will 
take reasonable precautions to determine that they have appropriate procedures In place to prevent the 
unauthorized release of your confidential information to others. In the event that I am unable to secure an 
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your 
confidential information with the third-party service provider. Furthermore, I will remain responsible for the work 
provided by any such third-party service providers. 
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I understand that your employees will prepare all cash or other confirmations I request and will locate any 
documents selected by me for testing. 

I will provide copies of my reports to California State Controller office and one to your county office; however, 
management is responsible for distribution of the reports and the financial statements. Unless restricted by law or 
regulation, or containing privileged and confidential information, copies of my reports are to be made available for 
public inspection. 

The audit documentation for this engagement is the property of Lamorena & Chang, CPA and constitutes 
confidential information. However, pursuant to authority given by law or regulation, I may be requested to make 
certain audit documentation available to your county, California State Agencies and federal agencies or its 
designee, a federal agency providing direct or Indirect funding, or the U.S. Government Accountability Office for 
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. I will 
notify you of any such request. If requested, access to such audit documentation will be provided under the 
supervision of Lamorena & Chang, CPA personnel. Furthermore, upon request, I may provide copies of selected 
audit documentation to the aforementioned parties. These parties may Intend, or decide, to distribute the copies 
or information contained therein to others, Including other governmental agencies. 

The audit documentation for this engagement will be retained for a minimum of five years after the report release 
date or for any additional period requested by the State or federal. If I am aware that a federal awarding agency or 
auditee is contesting an audit finding, I will contact the party(ies) contesting the audit finding for guidance prior to 
destroying the audit documentation. 

I expect to begin my audit on approximately early December 2011 and to issue my reports no later than 
February. Steven Chang is the engagement partner and is responsible for supervising the engagement and 
signing the reports or authorizing another Individual to sign them.lln My fee for these services will be at flat rate of 
$13,000.00 My standard hourly rates vary according to the degree ·of responsibility involved and the experience 
level of the personnel assigned to your audit( owner $295/hour and staff $125/hour). My invoices for these fees 
will be rendered each month as work progresses and are payable on presentation. In accordance with my firm 
policies, work may be suspended if your account becomes 30 days or more overdue and may not be resumed 
until your account is paid In full. If I elect to terminate my services for nonpayment, my engagement will be 
deemed Ia have been completed upon written notification of termination, even if I have not completed my report. 
You will be obligated to compensate me for all time expended and to reimburse me for all out-of-pocket costs 
through the date of termination. 11 The above fee is based on anticipated cooperation from your personnel and the 
assumption that unexpected circumstances will not be encountered during the audit.~ If significant additional time 
is necessary, I will discuss it with you and arrive at a new fee estimate before I incur the additional costs. 

Government Auditing Standards require that I provide you with a copy of my most recent external peer review 
report and any letter of comment, and any subsequent peer review reports and letters of comment received 
during the period of the contract. My 2009 peer review report accompanies this letter. 

1 appreciate the opportunity to be of service to KPPCSD and believe this letter accurately summarizes the 
significant terms of my engagement. If you have any questions, please let me know. If you agree with the terms of 
my engagement as descr· in this letter, please sign the enclosed copy and return it to me. 

~ -~~SE: 
This letter correctly sets forth the u erstan ing of KPPCSD 

By: ~~~ 
Title: (J ~-v t;,""'J(,ft_ mrft.,J ft,-~72-

Date: ~~If 1/ 
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Grant Bennett Associates 
,A. PROfESSION;\L CORPORATION 

SYSTEM REVIEW REPORT 

June 22, 2009 

To Steven Chang and the Peer Review Committee of the California Society of CPA's 

We have reviewed the system of quality control for the accounting and auditing practice of Lamorena & 
Chang (the firm) in effect for the year ended December 31, 2008. Our peer review was conducted in 
accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer 
Review Board of the American Institute of Certified Public Accountants. The firm is responsible for 
designing a system of quality control and complying with it to provide the firm with reasonable assurance of 
performing and reporting in conformity with applicable professional standards in all material respects. Our 
responsibility is to express an opinion on the design of the system of quality control and the firm's 
compliance therewith based on our review. The nature, objectives, scope, limitations of, and the procedures 
performed in a System Review are described in the standards at www.aicpa.org/prsummf!.!Y. 

As required by the standards, engagements selected for review included engagements performed under the 
Government Auditing Standards. 

In our opinion, the system of quality control for the accounting and auditing practice of Lamorena & Chang in 
effect for the year ended December 31, 2008, has been suitably designed and complied with to provide the 
firm with reasonable assurance of performing and reporting in conformity with applicable professional 
standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. 
Lamorena & Chang has received a peer review rating of pass. 

GRANT BENNETT ASSOCIATIONS 
A PROFESSIONAL CORPORTION 
Certified Public Accountants 

By Dawn E Brenner, CPA 

www.gbocpa.corn 

1425 l~iver Pork Drive, Suik> 250 
Socrarnento, CA 9 5815 
Voite ')]6/9225109 F/\X 916/6415200 

! 33~1 North Ca!ifornio Boulevard, Suite 345 
Walnul Creek, (A 94596 
Voice 925/932-6856 FAX 925/9335484 
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DISTRICT- NEW BUSINESS 

1. General Manager/Chief of Police Greg Harman will 
swear in newly appointed Reserve Police Officer Quyen 
Duong. 
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DISTRICT- NEW BUSINESS 

2. Review and discussion of the Kensington Park Building 
Committee Report regarding the award of contract to 
Muller & Caulfield Architects for the Kensington Park 
Buildings Integrated Remodeling Plan. Possible Board 
action. 
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KENSINGTON POLICE PROTECTION 
AND COMMUNITY SERVICES DISTRICT 

To: KPPCSD Board of Directors 

From: Kensington Park Building Committee 

Date: August 11, 2011 

Subject: Award of Contract to Muller & Caulfield, Architects for the 
KENSINGTON PARK BUILDINGS INTEGRATED REMODELING 
PLAN 

RECOMMENDATIONS: 

1. That the KPPCSD Board (Board) authorize the General Manager to execute a 
contract and any amendments (Contract) with Muller & Caulfield, 
Architects, (Muller & Caulfield) to prepare a Kensington Parks Buildings 
Integrated Remodeling Plan in an amount not to exceed $42,200 plus a 
contingency of approximately $6,330 (15% of the total Contract cost) for 
unforeseen circumstances for the term ending june 30, 2012. Additionally, 
the Board directs the General Manager to set aside $2,000 for internal direct 
costs related to copying, printing and mailing services to support the project. 

2. That the Kensington Park Building Committee (Committee) continues as a 
representative body until the project is completed. 

3. That the Board directs the Committee to select two members of the 
Committee to work with the General Manager to function as owner 
representatives for the duration of the Contract. 

FISCAL IMPLICATIONS: 

Funding for the Contract and for direct anticipated expenses of $2,000, each as 
outlined in this report are available from the District's savings accumulated in the 
reserve account captioned "Future Allowances-Allowances for Park Buildings 
Replacement" which contains a total amount of $300,000. 

BACKGROUND 

Park buildings provide critical space for recreation, community meetings, classes, 
and special events and are a valuable community asset. Kensington park buildings 
are in need of repair and/ or improvement. The Board has expressed interest in a 
clear path toward making those improvements that meet community needs while 
also being fiscally responsible. Recently there have been multiple and contlicting 
requests for improvements to the Annex and the Youth Hut/Community Center. 

1 
Parks Bldg Committee Board Report08032011 

217 Arlington Avenue • Kensington, California 94707-1401 • (510) 526-4141 
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At the February 11, 2010 Board meeting, the Board requested that an ad hoc 
committee be formed to examine, discuss, and come up with a recommendation on 
the best use of funding for the repair, remodel, and uses of the Kensington Park 
buildings. This committee was to have 3 meetings and return to the Board. This 
committee did in fact meet and made its formal recommendations to the full Board 
at the Board's September 9, 2010 board meeting. 

After presentation of the initial ad hoc committee's recommendations, the Board, 
on September 9, 2010, agreed to take the following actions related to the Park 
Buildings: 

1. The Board agrees to create a general building plan for the park. 
2. Starting with the October Board meeting, the Board directs the General 

Manager to prepare an official park budget each month with the Board 
packet. 

3. Recommends the Board hire a professional to do a needs assessment portion 
of the three buildings. 

4. That the Board re-establishes an ad-hoc committee to find a professional to 
define and conduct the park buildings needs assessment under the direction 
of the park committee and to recommend to the Board hiring said 
professional. 

The Committee, selected by this Board, then met numerous times to develop a 
scope of services needed for the development of a needs assessment and an 
integrated park building plan. The critical components of the study as outlined 
further in the Request For Proposals (RFP) included 4 key elements: 

1. Evaluation of existing structures. 
2. Assessment of programmatic uses for the buildings including emerging 

needs in the community. 
3. Proposed renovation and/or new construction to meet those needs including 

cost at a conceptual level. 
4. Financial implications of uses and estimate for revenue and expenses. 

On February 3, 2011 the Board took action to issue the RFP and on March 11, three 
proposals were received. The Committee reviewed all submittals and selected two 
firms for a final interview. The interview panel consisted of General Manager 
Harmon and three members of the Committee. The firm of Muller & Caulfield ranked 
highest because: (i) they are an experienced architectural firm with great strength 
in community process and master planning; and (ii) they presented a strong team 
of sub-consultants and developed a detailed scope for project implementation. 

Two members of the Committee then met with the preferred consultant and fine
tuned the proposal and fee. That proposal was endorsed by the full Committee and 
is before the Board today. 

2 
Parks Bldg Committee Board Report 08032011 
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PROPOSAL HIGHLIGHTS 

• Preparation of a Report on existing buildings describing needed repairs. 
• 3 opportunities for community input through public meetings- one focused 

on uses for the buildings, one focused on alterations to the buildings to meet 
uses, and one on the recommendations. 

• A Web-based survey for additional community input. 
• Recommendation on modifications to buildings to accommodate desired 

uses including order of magnitude costs. 
• Economic Study of relevant market rental uses and rates including 

reservation and operating policies and projected operating budget. 
• Assistance by community volunteers for specific tasks where possible. 
• The schedule for the project is approximately five months. 

Detailed tasks and a schedule are attachment 1 of this report. 

A 15% contingency ($6,330) over the base Contract amount ($42,220) is included 
for unforeseen circumstances. The purpose of this is to continue momentum of the 
project should additional information be required. For instance, the proposal with 
Muller & Caulfield itemizes a number of"optional services." Staff and volunteers 
have done a great deal of work to collect existing information on the buildings and 
minimize the need for many of those optional services. However, should a critical 
piece of information be needed to adequately explore the options developed (such 
as a soil test or a structural test of a building) the ability to get estimates for the 
work and have staff approve the expenditure is critical. Another example could be 
an additional community meeting- only 3 are currently scheduled. Should another 
be required, the project can accommodate that need and move forward. Having this 
additional spending authority moves the project toward completion more efficiently 
should additional services be deemed necessary. The General Manger will work with 
the Committee to review such additional services. 

PROPOSED MOTION FOR THE BOARD 

The Committee asks that the Board adopt the Committee's recommendations set 
forth herein, that the Board, through its legal counsel negotiate an appropriate 
Contract with Muller & Caulfield, and that the Board authorize that Muller & 
Caulfield begin its work under the Contract. 

Attachment 1: 

Muller &Caulfield Proposal of Tasks, Hours and Schedule- Revision date 7/18/11 

3 
Parks Bldg Committee Board Report08032011 
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Project Name 

Proposal date 
Revision date 

Project Name 
Muller & Caulfield job# 

Client Representative 

Client 
Client Address 

Project Address 

3/18/11 
7/18/11 
Professional Services to 
evaluate potential 
repairs and future uses 
of three buildings in 
Kensington Park 
KPMP 

Greg Harman 
Kensington Police 
Protection and 
Community Services 
District 
217 Arlington Ave. 
Kensington, CA 94707 

59 Arlington Ave. 
Kensington, CA 94707 

Construction Budget TBD 
Description of client goals/ construction scope 

See RFP. 

Consultant name: 

ARCHTT'ECTS 

General description of consultant scope. See Proposed Tasks and Hours for detailed description of scope. 
Evaluate potential repairs, upgrades, and future uses of three buildings located in Kensington Park, 
Kensington, CA. 

Design will include the following phases: 
PD Programming, Conceptual Design (PD) 

The following disciplines and consultant services are included in the architect's scope. 
Architecture Muller & Caulfield Architects Geotechnical Questa Engineering Corp. 
Cost Don Todd Associates MEP 
Economics BAE Landscape 
Structural Wiss, Janney, Elstner Title 24 
Materials testing Applied Materials & Engineering, Inc. Civil 

Project team and billable rates: 
Position Individual Rate 
Principal Rosemary Muller 160 
Project manager/ architect 130 
Job captain. intern Ill 90 
Drafter, administrative 75 

This proposal is in conjunction with the following contract for architectural services: 

MULLER & CAULFIELD ARCHITECTS PROJECT DATA 
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PROPOSED TASKS AND HOURS 

Professional Services to evaluate potential repairs and future uses of three buildin!ls in Kensin!lton Park 
----------------- FEE DETAIL ARCHITECT CONSULTANTS 1 TOTALS 1 
E----------- - I I 
~ ·= ,...: - m -
""' ta C..= ~ a. - _.. 

·- fjs:::::: 'ctJ g ~ 16 s 
·- .c_s -o 
~ Oc ,(J 
c.. .., ·- -'=-::I: 

Scope of work (fixed fee) 
ARCH 

Total fee 
-., 0 
(.) 

~ ·e 
0 

" 0 

.l:l 

"E 
:::1 

ti 
:::1 
~ -en 

iU 

" ·;:: 
.<: 

" 
~ 
"' (!) 

., 
~C) 
~ " .S:;::~ m ., 
:;; "' 

I + ---- - rate~lhq $16()[ $ 90J __ hrs 
hrs >hrs 

T~~L, + ____________ 1 _ _ __ , , _, - -- I -------- --I 

Basic Services 
Task I: Evaluation 

jProject initiation and project management (18 weeks) 

1 a !Kickoff meeting wifu Kensington Park Buildings Committee. 

1 b !Gather existing information, including plans, tennite reports, and 
other available documentation by Architects, Engineers, and others 
for all furee park buildings_ Prepare base floor plans of each 
building. 

lc 

ld 

le 

If 

Visit buildings to photograph and document visible information, such 
as size and spacing of exposed structural members, evidence of waterl 
infiltration, dimensions and clearances of existing toilet rooms, etc. 
iNote information on base floor plans. 

Interview maintenance staff and other knowledgeable persons 
regarding past instances of water intrusion, adequacy of heating and 
electrical utilities, and other existing problems. 

Perform code analysis of each building, including ADA requirements 
and required energy upgrades fuat could be triggered by remodeL 
Document code requirements. 

Produce a brief, illustrated Building Report (approx. 5 to 10 pages) 
documenting strengths and weaknesses of fue buildings. Describe 
:needed repairs. 

20[ 
2! 

---+--
2' 

2 

5 

4 

TOTAL Task 1 FEEl 35! 
" 

8 + 28 
····------------

2 
- -- ·····------ .. -' 

1 3 

21 
41 

3 3 

-------

5 

8 12 

-- 5;1 --$~~~8~1 :---221 
I ' . " - - . I 

-
$7,580 

I Task 2: Assessment of Uses : __ -·- --l: j""::::::: __ ) _____ ::---~ ::::::::;::::: _:_} __ -- - L ::::::::1: __ : ___ =:-·j 
12a Meet wifu staff to determine current schedule of uses of the ! · · · 
I buildings. Document uses for Building Report. __ ____ 2' 

2b Prepare Power Point presentation of Building Report for public 
meeting. Review draft wifu Kensington Park Buildings Committee, 2 i 

I···· ···I- ···· I + -- '···· ____ , ' ---+ ·············l 

21 
revise as needed. 

MULLER & CAULFIELD ARCHITECTS Page 2 
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PROPOSED TASKS AND HOURS 

~ 
~ iii - " co 

"' -~ ~ "iii ...: - 0 iii " ..... iii C.= 0 .E ~ J: "' ~ 

~C) a. 
'"~ <"' 

:::1 0 
"i3 0 - ., 

~ " 0 ~ - ~ ARCH - c:: 0 -c:: 
'" :::1 

:::1 ., ·-..QG) "' 0 0 --Scope of work (fixed fee) ·;: _s;'E: - 0 0 0 
~ ., "' "' ~:I: Total fee -c.. u L1l (/) CJ :;;;., 

2c 
--------

Receive commtmii)' input at KPPCSIJBoard meeting (or other 
special meeting) regarding existing and desired new uses of the 4 4 8 
buildings. Present and get comments on evaluation report. 

2cl Develop online survey tool to solicit additional public input. Review 
·-------------------- ------------------- ----------------------

and categorize responses. 2 2 
$2,720 

2d Prepare brief written report to summarize input as "needs 
------------------- --- --------------- --------------------

assessment". Add to Building Report as separate chapter. 2 5 7 
... , 

" TOTAL Task 2 FEE 12! 9 19 $2,730 I $2,720! $5,450 -----------------
I"~=· • . ••·:: ..... ... ........... . .. . .., ••••••• • •• 

······• 
.... , . . ...... ~-

------------- ---------------------- ----- ------------- ------------------------
Task 3: Proposed Construction 
3a Define and describe two design alternatives each for the community 

--------------- ------------ -------- -----------------------

center and annex for further study. Discuss with the parks 4 4 
committee. 

-·-···············- -------------
3b Develop conceptual drawings of selected alternatives. Circulate 

electronically to the Buildings Connnitree. Revise according to 12 18 30 
comments. 

-------------- ---------------------- -------------------- -------------
3c Add notes to each alternate to show extent of construction, in 

preparation for cost estimate. 8 8 16 
--------------------

3d Document alternatives considered for Building Report. ? 5 7 
·: : •••••• 

TOTAL Task 3 FEE 26 31 57 $6,950 I $6,950 ----------------- •••• ... . ··· 
.·· .. ····· ... , ....... · .... 

Task 4: Project Cost Comparison 
•• . ... , .... . .. 

-------------- ------··· -- . -------------- ------
4a Develop construction and total project cost estimate for each 

alternative (two for each building, by professional cost estimator). $5,300 

4b Review cost estimates. Circulate electronically to Buildings 3' 2 5 Committee for comments. X 

Revise cost estimate as appropriate. j ··:z ------------------- -------------
4c 2 X 

·············'jt······ --------------------- ------------------
4d Prepare cost summary for Building Report 3 4 X 

• .... , .. , .. , .. '""'"'''""·'"---· -------··--------
TOTAL Task 4 FEEl 4! T 11 $1,270 $5,3001 ' $6,570 

------------------ . ... . . . .·· . '· ................. : . . -.--------.---------------·--- •••• ••••• ...... ············"······· ·'······ .•... ·. . .... •·•••·• .. . , ........ <.: : ••• ... . .. .. 
------------------------------------- ----------------------

Task 5: Compare Program Costs and Revenue 
5a Meet with designated Kensington officials (including KCC) to 

I review existing operating cost and revenue information. 3 3 X 

MULLER & CAULFIELD ARCHITECTS Page 3 
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PROPOSED TASKS AND HOURS 

~ 
~ iii co r:: 1/1 " ~ "iii .,: ·;: ;:::: " iii iii 15..= " .E 1/1 

~ ~ ..<:: 
~C) c. ro-;::: <t: 1/1 

:I " ·;:; 0 - "' ~ s::: " ~ - ~ ARCH -
I 

s::: " - "' ·-s::: 
.Q "' .e :I 1/1 0 :I 0 --Scope of work (fixed fee) ·;: 
~E ~~ Total fee 0 " 

~ 

"' " 1/1 -D.. (.) LU Cfl (!) :;; "' 
5bl EVaiUate-iOcai meetiii.g and-eVents nlaiket to identifY-p-otential users, 

rental rates, and needs for building upgrades. 1 1 X 

5b2 Recommend reservation and operating policies and staffing to 
support rental income. 1 1 $10,320 

·····---------- --------- .. ----------------
5b3 Develop two alternate cost and revenue projections for proposed 

programs. 1 1 X 

---------------- ------------ ------ ----- -----------------------
Sc Meet with Kensiugton Park Buildings Committee to present and 

review information for fmal report. 2' 2 X 

Sci Community meetiug #2. Present alternatives and get feedback. 
...... ,J 4 . ------------

8 X 

Sd Prepare summary of costs and revenues for Building Report. 
---------------{ ------------- ---------------------

2' 3 5 X 
··----.c "" ,.. •, .. ,,_ , ... ., ·.: , 

TOTAL Task 5 FEE 14! 7 21 $2,870 I $10,320• $13,190 -------------- : c·:. .· ... ·.'········· , , , ..... ,.·:•:.: .. · . ::: , .. .. i ., ,. , ....... 
---- -------- ---------------------- ,.. ------------------------

Task 6: Presentation to KPPCSD Board 
--------------- -------------------- --------------------

6a Prepare fmal written report and submit for KPPCSD agenda. 4 4 8 
------- ------------------------ ------------- ------------------------

6b Prepare Power Poiut presentation of final Building Report for 
KPPCSD Board. Review draft with Kensiugton Park Buildiugs 

4 4 Committee, revise as needed. (Note that 1st presentation to board is 
iucluded iu task 2c.) 

-- ------------------ ------------ ---------------- ------
Final presentation to KPPCSD Board. 6c .,.4 4 ,,., ... , 

"'''~'> ... ""'""~~- """'7' 

TOTAL Task 6 FEE 12[ 4i 16! $2,280 $2,280 
---------···------

TOTAL FEE all Tasks 103! 80! 181 i $23,680! $5,3001 $13,040! $0: $0! $0' $42,020 
----------------- ' . ' ...... :·"""'""'" -------- ----

Reimbursable allowance. ........... !············· ' i . . $200 
···-··------------ ----------- ····-------- ---------------- · ··········· ······ totarteei - .... t ... ----------!---- ········•···· ············ $42,220 

MULLER & CAULFIELD ARCHITECTS Page 4 
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2c.l 

3b.l 

3c.l 

4a.l 

Scope of work (fixed fee) 

!Additional ()!'_tiona! services 
Test existing buildings to reveal unseen structural conditions such as 
size and spacing of reinforcing of concrete block in Youth Hut, 
connections of trusses to walls, connections of arches in annex, 
insulation in walls and ceilings, roof diaphragm, footing size. 

Geotechnical evaluation of existing soils, to determine type of 
foundation for addition or replacement building. 

Trenching to verify that no existing fault traces go under the 
buildings, as required for new construction in Alquist-Priolo fault 
I 
'zone. (estimated fee- final to be determined after soils testing) 

Determine if buildings could be qualified historic structures. Note 
that qualified historic structures are potentially exempt from energy 
code requirements and allow more flexibility for structural upgrades 
and change of occupancy by using the State Historic Building Code. 

Evaluation of structural strength and seismic capacity of existing 
!buildings by structural engineer. 

Additional meetings to receive community input. (Per meeting) 

More than two alternatives for Community Center or for Aunex (per 
additional) 
Review of alternates by structural, mechanical, and electrical 
engineers, with more specific analysis of necessazy improvements to 
!building systems. 

Additional cost estimate alternatives, per each 

**tlarificatioiisTAssliiTii:itions**see ile:Xtsileef 

MULLER & CAULFIELD ARCHITECTS 
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121 
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<("' ] ~I ARCH 
g. ~ Total fee 

2 $320 

2 $320 

21 $320 

12 $1,920 

$0 

8 $1,000 

5 $590 

$0 

1 $160 

-Ill 
0 
(.) 

$883] 

~ .E 
0 
<:: 
0 

" w 

PROPOSED TASKS AND HOURS 

l'! 
"' u 
"' ~ -en 

a; 
.!l 
<:: 

.<:: 

" ~ ., 
Cl 

'$12,000, 

$15,000 

i $11,800l 

"' ~D) 
~ <:: 
,!;::; 
"' "' :;; ., 

$8,500 $8,820 

$12,320 

$15,320 

$1,920 

$11,800 

$1,000 

$590 

TBD 

$1,043 

Page 5 
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Proposal date 
Revision date 

Project Name 

3/18/11 
7/18/11 

Professional Services to evaluate potential 
repairs and future uses of three buildings in 
Kensington Park 

Muller & Caulfield job # KPMP ARCH lTECTS 

Clarifications 
Cl1 I Task items shown on the "Proposed Tasks and Hours" matrix in red or with 

zero hours shown are not included in the scope. These items can be added 
for additional cost. 

Cl2 !The scope of work listed in the proposed tasks and hours is our estimation of 
the work required and requested: adjustments to the scope of work can be 
made prior to the contract execution. 

Cl3 I The following items are assumed to be provided by the owner under separate 
contract. if needed. 

• Topographic, boundary, and existing utility survey 
• Geotechnical investigation and report 
• Hazardous materials testing and mitigation 

Cl4 I The reimbursable allowance includes the following items, which will be billed 
as provided in the contract: 

• Outside print and photo reproduction costs. The Client will reproduce draft 
and final reports and drawing sets on their own account. 
• Messengers and expedited delivery 
• All travel expenses beyond the Bay Area 
• Any applicable local service/sales tax 
• Any other expenses authorized by the Client 

CIS I Meetings with the Client, beyond those noted in the Proposed Tasks and 
Hours, are not included in the proposed fee. 

Cl6 I Public meetings/ presentations beyond those noted in the Proposed Tasks and 
Hours are not included in the proposed fee. 

Cl7 !Additional renderings, models or presentation graphics beyond those noted in 
the proposed tasks. These items can be provided for an additional fee 
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Proposal date 
·p·raJecrNii"me·-
Mulle.r.,._Q~ulfie.I<JJ<?_~_tt _______________ _ 

~Basic 

!Task 1: 

_________ .l:"eL ____________ _ 

--~-------~---_~lf!.~QT~_9.ff~f#~!lQD_-_§ij~~--i:ii:QT~-~Ifii~i!i9.~ijj_~-fifiHf.W.~.~-~§I.·_----

29 

1a !Kickoff meetinQ with Kensinoton Park BuildinQs J!i105fi 
:rb·-··rG·ather·exrstfnQ-·rnro·m;·atJo·n:-IncrualnQ·oians:·termrte·· 
!J.~ ____ }_ .. [_i§_i!._I?.!-:!JJ9.i.D.9.~.-~9..P.h2!9.9!::~!?.ta __ §DSL9_QQ~D:!§!ltY!~lR!.E?. ....... . 
I d !Interview maintenance staff and other knowledQeable . 

j_~--~--_-_lf!_~-rt9.ITD~-~Q~-~~~~m~~~~~!i~~~-£*~~-~~~-~~~~~~w~~~~~----~;-

1< 19 

___ JI~:!?-~-~-=---~§§~§~~-~~.t~.f.~:!?-~§ _____________________________________________________ .. _____________________ , __ _ 
2a :Meet with staff to determine current schedule of uses of ! 
?.~ .... \ff.~R§J:~_e9.~~L~.9.lD.tP..r~-~D!.?.~!2.0 .. Qf __ ~_I:I_U_Qjog _ _R~p_Qr!__fQL_.L_ _______ , __ _ 
2c !Receive community input at KPPCSD Board meetinQ (or ! 
"2CT-TEi6V9-IOP-Oilifri6-SUiV6~itOOi.tO-SCiiTCff3Cfdltl0-r18i·p·u5i!C·-·-------) 
za·---~prepa·re··bnerwntten-reil"Ortto·s·ummanze-ln·out·as"neecE:i"'-- --------

iTask3: ,- ___ . . 
·ra··-·;oefine··anc.raes·cnbe·twa··aeslon·aitematTves·e·ach·tor=-the--,------
HL.ill~x!?J.Qg"_~D9.~RtH.?.L9.@YYing_§_().f_§!?J.~~~-g __ ?.Jt~r 
~c iAdd notes to each alternate to show extent of 

·3a···-1oocurrienraffe·matrves·cons·ia-erea·tor··EruTrarnQ-·Reoart· 

!T~~~--4:: .. ~~---"------------- ······--··-"·-··-·-· 
~a !Develop construction and total proieCfCOSf9-Stfffi8te·for ··-c5 ···rRevrew··cosr-esttm-ates:·-~-------·------------------------------------------·--·--· 
Jg ____ ;R~_Y.l!?..~-~9-~-~-~-~lrD§.t~.-~§-~.: .. o •• "--'-··-----------·-···-·······-·· 

,_49 .... L~E~P-~f.~_gg§!_§~_r:r1_fD"~!Y.fQr .. ~.l:l.li.QlQ9 .. fS~pg_r_t_. __ _ 

!Task 5: Compare Program Costs and I 

l~§r_~ti~!l~~:~l~~~~~~~~}~~~~t~~Jltg!/£*~ ----
>evelop two alternate cost and revenue projections for 

.?_~ _____ iM.~~i.~lffi.-_K~_Q§f~9_tQii."f~ifJSJi.~.U~T5fi~---gg_6JijjJft~.JQ·-_~_-_-_-_-~-----'·------·------···--------··-----
sc1 (Community meetinQ #2. Present alternatives and Qet 
[~a····Tp·repare·summ·arv·of"co·sts·a·na··r_evenues·tor·i·-----------------

rep_~irs and tutlii-~-uses··()ftllre~-~ i"lri""·········· .L. 
1 Park 

10 --3r:--- -n,--

-----'--------1--------'--------'-------<--------'·---

==-· 
""••••••••••••··•-••••~•••••·-·> ·-·····"-·•••••"••••••••<•••-~~<•••••••••••••••••!- -·-····r ·-··•·-'"-••••••••••-• 

~ '-1 
---~~~~--~~L. 

-·-------;ra:si<·s:--Piesentalion-to-tlle-Ri'Pcso-Boari _____________________ ········-------·--------·----------------- ······--·-------·-·· ----·------- ···-··· 
·sa····tp·repare·finaT-written··report·ana·suEmlnor·i 
~9.9.. __ iPr~R~~--'=-9..~~r.P..Qi.r!1.P.f!?_§~D.t~!!Q_Q_Qf.~.'l~J.-~.I:I.Ll9lD9 . .R~J?.Q!!~. 
i 6c ..LE1D.?.LP-J:~§!?.r!t§!lr;m.!Q_KP..P.9.§P __ ~gard 

l}~·{j~~~~~~~~i;t~~~~~!~:~t~~~~~~~~~kesqo--u-ncter 
... ~:J.lR.~!!?EO).i.D.~JtR~H9.iD.9§_g_Q~J~"-R~ .. 9!-:I.?.llTI~9 .. h!~tg_d~------------------i ........ : 

I !Evaluation of structural strenoth and seismic capacity of ! 
1-·;AadTHon·ai·meetlrtas·ta·recerve-·commu·nttY-inPuccPe·r···-----

~5~-1-TMO·re·than·two-·aite·ma·trves·tor·com·mu·nHv·ce·nte·r·o·r-tc;r·· 
·ew of alternates by structural, mechanical, and 
·----·-·rcost·estrmate·awerrtatJves:·oer·each·-----------

MULLER & CAULFIELD ARCHITECTS 

•• 

~-+ 
: : 
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DISTRICT- NEW BUSINESS 

3. General Manager/Chief of Police Greg Harman will 
present to the Board for review and discussion two 
proposals to repair the roof and storage areas, and the 
replacement of the water heater of the Community 
Center. Possible Board action. 
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Memorandum 
Kensington Police Department 

To: Board of Directors 

APPROVED YES NO 

D D 
From: Gregory E. Harman, General Manager/ Chief of Police 

FORWARDED TO: 

Date: Thursday, August 04, 2011 

Subject: New Business Item # 3- Repair Estimates for the Community Center 

The Community Center roof has a leak that has caused water damage in both storage 
areas. Additionally, I have been advised that we need to replace the water heater as 
soon as possible due to its current condition. 

I have received two estimates for these repairs. 

The first estimate was from Jim Stuart of Stuart Construction, see attached sheet. Jim 
Stuart was recommended by Bruce Morrow, and was going to be the contractor hired 
by KCC to complete the proposed KCC remodeling project. 

The second lower estimate was from Jim Odie, of Cherokee Construction, see 
attached sheet. Jim Odie was recommended by ltalo Calpestri, one of our volunteers 
working on the Park Restroom project. 

I request the Board instruct me to enter into an agreement with Cherokee Construction 
for the repairs to the Community Center. 

It should be noted that it has been speculated that these repairs would have been part 
of the KCC remodeling project and therefore were not budgeted for in the 2011/2012 
Budget. The cost of these repairs will be expensed to Chart# 646 "Community Center 
Repairs" which had a budget of $1 ,000. The balance will be paid for from our reserves. 

KPD Memo (04/05) * 
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STUART CONSTRUCTION 
1230 Contra Costa Drive 
E.l Cerrito CA 94530 
F'hone ( 510) 
Fax (510) 232~~i2SO 
stuart construction@yahoo.com 
License 58 53 36 

July 20, 2011 

Kensington Police Department 
Gregory E. Harman 
217 Arlington Ave. 
Kensington CA 94707 

PROJECT: KENSINGTON COMMUNITY CENTER REPAIR 

Dear Gregory, 
Per your request we're submitting to do the following work: 

-Dry rot repair at the back of the storage unit. Dry rot repair will be billed at a time 
and material basis: Carpenter $75/hour, Laborer $45/hour, approx. $5000-7500. 

-Recoating the roof and install new gutters: $11,500 

-Install new water heater: $1,800 

Stuart Construction will furnish material and labor - complete in accordance with 
above specifications for the sum of$ ? . Any alteration or deviation from above 
specifications will be executed only upon written orders.and will become an extra 
charge over above estimate. 

Gregory, please feel free to call me if you have any questions concerning this 
proposal. 

Sincerely, 

Jim Stuart 
Stuart Construction 
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CHEROKEE CONSTRUCTION 
P.O. BOX 70007 

POINT RICHMOND, CALIFORNIA 9480'7 
LICENSE NO. 427589 

570-224-0216 -FAX 570-222-0216 

July 26, zon 

:Keosington Police Deportment 
Gregory R Hannon 
217 Arlingbm Avenue 
r<ensingtnl\ CA 94707 

Project: Kensinglon Community Ceater 
Att~ Gregury R :Harmon 

Dear Ms. VUJa: 

O.erokee Constructi<m is please ro p~ fbe followffig bid proposal fm: the above referenced 
project 

Scope<;>£ Work 
• Dry rot repair :in srorage a:rea. 
llid l':rlce (Catpenb'y Rate)----···-----··-·-··-·····------·-·----· $70.00 per hour 
Bid Ptire (Labor R.a.le) ·-·-·--·-··-··---··--··· .. -·······-···-···· .. ···--··· S40.00 P"" ):tour 
Bid Pri(e (fime ond Materials)·-·--··----···-··---·· ..ApprolhnateJy $4,600.00 to $(),800.00 
• :l:l.wiall new guttets andre-coal rooL 
Bid Prlce._ .. ____ ,...,.:. .. .,.._. ... ____ ,...;....._ ... ____ ............................. ----·---· .. ·- $10,650.00 
• ReJ?l'l<e water heater wilh =w water heo.ter IUld haul off old water healer. 
Bid Price ... - ......... , .......... _, __ ~~ .... ······ ........ ·-·--···· ...... _.. ............. -. ............... ._..-~---- $1,050J)O 

All worl<.ro be performed irl accordance with all applicable l'ederal,. state and lo<;al ,-egulations. 

)f there are any questiomo concerning thi• proposal please contact me at (510) 224.·0216. 

):' <)IU"S truly, 

lim A. Odie, Owner 
CHEROKEE CONSTRUCTION 

Authoriza.tion to Proceed 

Pri~es Subject To Chmse After 30 Days 

THANKYOUFORYOURBUS~S 

--·-··--·----
Pate 
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DISTRICT- NEW BUSINESS 

4. General Manager/ Chief of Police Greg Harman will 
present to the Board for a first reading, Kensington 
Police Protection & Community Services District Policy 
#1 020.30 "Nepotism" as a result of the Contra Costa 
Grand Jury findings reported at the July 14th KPPCSD 
Board meeting. Possible Board action. 
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Memorandum 
Kensington Police Department 

To: Board of Directors 

APPROVED YES NO 

----0 D 

From: Gregory E. Harman, General Manager/ Chief of Police 
FORWARDED TO· 

Date: Thursday, August 04, 2011 

Subject: New Business Item # 4- KPPCSD Board Nepotism Policy 

At the July 14, 2011 KPPCSD Board meeting, the Board agreed to the findings of the 
Grand Jury Report# 1105, "Ethics and Transparency Issues in Contra Costa County". 

As part of the agreement of the findings, the District agrees to have a conflict of interest 
policy, an ethics policy, and a nepotism policy in place. The KPPCSD Board Policy 
Manual does include both a conflict of interest and ethics policy, however, only the 
Kensington Police Department Policy Manual has a nepotism policy. 

In order to come into compliance with the Grand Jury's Report findings, the KPPCSD 
Board will need to adopt a nepotism policy for its policy manual. 

Attached for a first reading, is a draft of KPPCSD Policy# 1020.30 Nepotism for review 
and discussion. If the Board accepts the first reading of the policy, I will report this fact 
back to the Grand Jury in a letter as required by California Government Code Section 
933.05(b) no later than August 24, 2011. 

KPD Memo (04/05) * 
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KENSINGTON POLICE PROTECTION AND 
COMMUNITY SERVICES DISTRICT 

POLICY TITLE: 
POLICY NUMBER: 

Conflict of Interest 
1020 

1020.30 Nepotism 

The purpose ofthis policy is to ensure effective supervision, safety, security, 
performance, assignments, and discipline while maintaining positive morale 
by avoiding actual or perceived favoritism, discrimination, or other actual or 
potential conflicts of interest by or between members of the District and the 
community. 

1020.31 Definitions 

Relative "' An employee's parent, stepparent, spouse, domestic partner, 
significant other, child (natural, adopted or step), sibling, or grandparent. 

Personal Relationship "' Includes marriage, cohabitation, dating, or any 
other intimate relationship beyond mere friendship. 

Business Relationship "' Serving as an employee, independent contractor, 
compensated consultant, owner, board member, shareholder, or investor in 
an outside business, company, partnership, corporation, venture, or other 
transaction where the District employee's annual interest, compensation, 
investment, or obligation is greater than $250. 

Conflict of Interest "' Any actual, perceived or potential conflict of interest 
in which it reasonably appears that a District employee's action, inaction, or 
decisions are or may be influenced by the employee's personal or business 
relationship. 

Supervisor'" An employee who has temporary or ongoing direct or indirect 
authority over the actions, decisions, evaluation, and/or performance of a 
subordinate employee. 

Subordinate '" An employee who is subject to the temporary or ongoing 
direct or indirect authority of a supervisor. 

Kensington Police Pro1cction and Community Se1vices District 
Policy# 1020 "Conflict of Interest" 

Policy# 1020.30 ''Nepotism" 
Adopted September 8, 2011 
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1020.35 Restricted Duties and Assignments 

While the District will not prohibit personal or business relationships 
between its members, the following reasonable restrictions shall apply 
(Government Code§ 12940(a)): 

(a) District members are prohibited from directly supervising, occupying a 
position in the line of supervision, or being directly supervised by any other 
member who is a relative or with whom they are involved in a personal or 
business relationship. 

1. If circumstances require that such a supervisor/subordinate relationship 
exists temporarily, the supervisor shall make every reasonable effort to defer 
matters involving the involved member to an uninvolved supervisor. 

2. When personnel and circumstances permit, the District will attempt 
to make every reasonable effort to avoid placing members in such 
Supervisor/subordinate situations. The District however, reserves the 
right to transfer or reassign any employee to another position within the 
same classification as it may deem necessary in order to avoid conflicts with 
any provision ofthis policy. 

(b) District members are prohibited from participating in, contributing to, or 
recommending promotions, assignments, performance evaluations, transfers 
or other personnel decisions affecting an employee who is a relative, or with 
whom they are involved in a personal or business relationship. 

(d) In order to avoid actual or perceived conflicts of interest, members of the 
District shall refrain from developing or maintaining personal or financial 
relationships with employees, vendors, or citizens during the course of or as 
a direct result of any official contact. 

Kensington Police Protection and Community Services District 
Policy# 1020 "Conflict of Interest" 

Policy# 1020.30 "Nepotism" 
Adopted September 8, 2011 
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DISTRICT- NEW BUSINESS 

5. General Manager/ Chief of Police Greg Harman will 
request that the Board hire Attorney Lee Ann Wallace to 
investigate the complaint made by Catherine 
DeNeergard in November 2010. Possible Board action. 
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Memorandum 
Kensington Police Department 

To: Board of Directors 

APPROVED YES NO 

D D 
From: Gregory E. Harman, General Manager/ Chief of Police 

FORWARDED TO: 

Date: Thursday, August 04, 2011 

Subject: New Business Item # 5- DeNeergard Complaint 

On November 15, 2010, Catherine DeNeergard sent the Board and me an e-mail 
indicating that she wished to make a formal complaint in that, "There is no fair, 
impartial, and reasonable police review procedure", at the Kensington Police 
Department. This initial e-mail was followed up by two other e-mails on November 15th 
and on November 16, 2010, in which Ms. DeNeergard sent addendums to her 
complaint, regarding her tires being marked, vandalism, a lack of enforcement of the 72 
hour parking ordinance, and a disregard for her civil rights. 

I have been trying to negotiate the long standing neighborhood dispute between Ms. 
DeNeergard and her neighbors since my arrival in 2007. 

Ms. DeNeergard has generated a total of 91 calls for service since 2007, of which 29 
calls for service between the time she made her complaint and today's date. These 
numbers do not include the calls for service generated by her neighbors to complain 
about her actions, nor does it include the dozens of phone calls that she has made 
directly to me since 2007. 

I believe the Kensington Police Department and I have been very responsive to Ms. 
DeNeergard's request for assistance over the years. 

However, I do not believe Ms. DeNeergard will accept any findings that I may have in 
regards to investigating her complaint. I would request that the Board consider hiring an 
outside investigator to investigate Ms. DeNeergard's complaint. 

I have contacted Lee Ann Wallace, a labor law and civil rights attorney, who has 
investigated complaints against members of the Kensington Police Department in the 
past, and she has estimated that her investigation of Ms. DeNeergard's complaint will 
cost approximately $5,000 to complete. I would request the Board approve the hiring of 
Lee Ann Wallace to investigate Ms. DeNeergard's complaint. 

KPD Memo (04/05) * 




